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AGENDA 1. Introduction 
2. Why me?
3. What I do 
4. The People

a. Business ‘DNA’

b. Love in business

c. Practicalities of leading people

5. Q&A
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• Founded, scaled up and sold five companies that 
have generated over £200m worth of sales;

• Still trading at over £20m sales per year;

• One company I led won the Queen's Award for Export 
twice, and the Queen's Award for Innovation;

• Raised over £5m of investment funding for my own 
companies, and helped my clients raise much more;

• Now : help 100’s of clients achieve success.

WHY ME?
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• Private client business coaching and consulting;

• Group Learning & Development Programmes, e.g. The 

Business of Business L&D Programme. Next cohort 

starting in September 2021;

• The free RealityCheck® online indicator;

• Free webinars: next one is ‘The Business of Business’ 

on 14th July 2021;

• Radio show ‘Love Business with Alan Wick’ every 

Sunday at 2pm.

WHAT I DO

4



Who do you consider to be ‘the people’ 
on your team?

Breakout rooms
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A business’s team is comprised of:
• The business owner(s);

• Life partner(s), if applicable;

• Employees – permanent, part-time, temps;

• External contractors;

• Suppliers;

• Investors;

• Distribution partners;

• Customers/clients.
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Purpose + Values = ‘DNA’ (Culture)

Wick’s Theorem
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Deloitte Insights report found that 

purpose-driven companies witness 

higher market share gains and grow 

three times faster on average than their 

competitors, all while achieving higher 

workforce and customer satisfaction.



9



10



My Purpose & Core Values

11

‘To inspire entrepreneurs who love what they do’



On a scale of 1 to 10, how clear is your 
business’s Purpose?

Head to slido.com
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On a scale of 1 to 10, how clear are your 
business’s Values?

Head to slido.com
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Benefits of building and managing your business’s ‘DNA’

1. Increased employee retention;

2. Attract and recruit better talent;

3. Improves brand’s reputation;

4. Improves productivity – happier, engaged people;

5. Improved and better decision-making;

6. Improved P&L;

7. Increased shareholder value.
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Question: “What’s the secret of your 
success?”

Answer: “I personally meet the CEOs of 
potential investees. I look into their eyes 
and try to figure out whether they love 
money, or they love the business. We 
invest only when they love the business.”

Warren Buffet, Berkshire Hathaway
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Engagement

Acknowledgement

Openness

Tough love

Practical application of Love in business

Partnership

Shared values
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“Leadership is the lifting of someone’s 

vision to higher sights, the raising of a 

person’s performance to a higher 

standard, the building of someone’s 

mindset beyond their normal 

limitations.”

Peter Drucker, the father of modern 

management theory.
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Six qualities of good leaders:
• They are self-aware and empathic;

• They prioritise personal and professional 
development;

• They focus on developing others;

• They encourage strategic thinking, innovation, 
and action;

• They are ethical and espouse the values of the 
business;

• They are effective communicators.
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SERVICEMARKET PRODUCT PRICE

What do the right people look like for these shops?



How do you attract the right people for your 
business?

Head to slido.com
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How do you choose the right people/team?

• Clarity on the needs you have and/or role(s) to be fulfilled;

• Clarity on the different types of people required – internally & externally;

• Connection to purpose, values and vision;

• Attitude, aptitude and qualities;

• Experience and expertise relevant to your business and industry;

• Ability to communicate;

• Ability to work and build relationships with others – internally & externally;

• Ensure agreed expectations align;

• Remember there are five generations available today.



TOP TIPS
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• Your people include all those around you, not just the staff you pay

• Purpose + Values = ‘DNA’

• Bring ‘love’ to your business

• Having a clear Purpose & Values will give you a ‘RoB’ = Return on Behaviour

• Leadership = lifting others to their full potential

• Be clear about who the right people are for your business
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KEY LEARNINGS – BREAKOUT ROOMS



What’s one key learning?

Head to slido.com
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What’s one action you’re 
going to do from today?

Head to slido.com
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THE BUSINESS OF BUSINESS PROGRAMME
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• For startups and microbusiness owners who love what they do, but don’t 
necessarily love all aspects of running a business;

• 12 modules, weekly over 90 days, delivered live and online;

• 4 categories with 3  modules in each:

• The Future

• Money

• People

• Day-to-day

• Online resources, moderated community;

• Next cohort starts in September 2021.



WANT TO KNOW MORE?
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• The RealityCheck® Online Indicator: https://alanwick.scoreapp.com

• Chat: https://calendly.com/alanwick/30-minute-chat

• Business of Business: https://www.alanwick.com/the-business-of-business

• Radio show: Love Business with Alan Wick – Sundays at 2pm: 
https://tunein.com/radio/107-Meridian-FM-1070-s98953

• Previous webinars: https://www.alanwick.com/webinars

• Next webinar: The Business of Business at 9.30am on Thursday 14th July 2021

RealityCheck® is a registered trademark of Alan Wick Associates



Please give us your feedback

http://bit.ly/AWPeopleWebinar

29



Q&A
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Web: www.alanwick.com

Email: lovebusiness@alanwick.com

LinkedIn: https://www.linkedin.com/in/alanwick 

Tel +44 1342 889488
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