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Why me?
• Founded, scaled up and sold five companies that have generated over 

£200m worth of sales

• Still trading at over £20m sales per year

• One company won the Queen's Award for Export twice, and the Queen's 

Award for Innovation

• Raised over £5m of investment funding for my own companies, and 

helped my clients raise much more

• Now : difficult to describe, helped 100’s of clients achieve success
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“Love is to business what 
grapes are to wine!” *
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* Me



Why Love is important in business

“What’s the secret of your success?”

He replied “I personally meet the CEOs of potential investees. I look 

into their eyes and I try to figure out whether they love the money, or 

they love the business. We invest only when they love the business.” * 
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*Warren Buffett of Berkshire Hathaway, the super successful investor.



The importance of Purpose & Values

“What we’ve learned is that the soft stuff and the hard stuff are 

becoming increasingly intertwined. A company’s values — what it 

stands for, what its people believe in — are crucial to its competitive 

success. Indeed, values drive the business.”
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* Robert Haas, Chairman and CEO of Levi Strauss & Company



Why do you think love is 

important in business?

Put it in the chat…
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Engagement

Reward

Openness

Tough love

Practical application of Love in business

Partnership

Shared values



Embrace Innovation!
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What does “Innovation” 

mean to you?

Put it in the chat…
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What is Innovation, according to the OECD*
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1. Product 
innovation

*Organisation for Economic Co-operation and Development

2. Process 
innovation

3. Marketing 
innovation

4. Organisational 
innovation



Innovation does not necessarily mean the light bulb.

Innovation can mean something as mundane as finding a 

new way to decrease debtor days. 
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Monsters of Rock at Castle Donnington
500,000 watts > Guinness Book of Records



Bringing back an innovation culture
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Heart over head

No innovation

Fear & control culture

Patented products

Brainstorming

Commitment



What’s one thing you could do 

to create a culture of innovation 

in your business?

Put it in the chat…
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Shelly Kramer of TalentCulture, identified six ways 

leaders can build a culture of innovation.
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1. Embrace a multi-faceted 
approach to innovation, 
starting at the bottom.
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2. Empower your employees 
and they’ll provide value in 
new ways.
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3. Understand that failing is OK.
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4. Measure innovation wisely.
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5. Don’t be afraid to take action 
— and quickly.
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6. Learn from the past and look 
to the future.
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The Burning House.
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What is the biggest barrier to 

innovation?

Choose one option from this 

anonymous poll…
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Lack of time…

…is the single biggest barrier to 

innovation.
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Source: Lucidity survey of SMEs in 2018



Plan time for innovation…

…like you would book a holiday.

27



Breakout rooms: discuss which areas of 

your business are ripe for innovation…

Choose one person to make notes…
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New: The Business of Business Programme
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• For entrepreneurs who love what they do, but don’t necessarily love running a business

• 12 modules, weekly over 90 days, delivered live and online

• Weekly moderated group calls

• 4 categories with 3  modules in each:

• The Future

• Money

• People

• Day-to-day

• Online resources, moderated community
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What’s your key takeaway 

from the session?
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What’s one action you’re 

going to do from today?



Q & A
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Love Business. 
Embrace Innovation!

Web: www.alanwick.com

Email: lovebusiness@alanwick.com

LinkedIn: https://www.linkedin.com/in/alanwick 

Tel +44 1342 889488


